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��� project management is the application of knowledge skills tools and techniques to project activities to
meet project requirements it s the practice of planning organizing and executing the tasks needed to turn a
brilliant idea into a tangible product service or deliverable key aspects of project management include defining
project scope
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��� the best project management efforts are built upon a core set of governing principles this guide describes
12 critical principles of project management that provide a structured yet flexible framework and foundation
for
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