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sales training basics recognizes the bottom line focus of sales professionals and offers proven techniques and approaches that
create engaging and impactful training the book provides learning professionals with specific guidance on designing programs
that provide the right tools and techniques that deliver on an audience focused on value in addition trainers and facilitators are
offered guidance on accessing their most charismatic and engaging self to draw in and hold the attention of sales professionals
while the book is focused on participant expectations it does not neglect today s organizational mandate to build training
programs aligned to company strategic needs and vision finally the author provides direction on alternate pathways to sales
training through the use of technology and the power of blending both classroom and technology bases approaches that give
these sales professionals what they really want more time in the field selling competency based training is a unique approach
to training design that builds and enhances individual competencies in line with previously identified profiles of success this
training helps fill the gap between workers actual performance and their ideal performance competency based training basics
shows readers how to assess which competencies are important to an organization and individual positions and how to design
training around those competencies introduces the skills needed to design successful classroom style training seeks to cover
all phases of training design including planning and needs analysis writing designing and evaluating course materials and
marketing and administration a single reference source for understanding leading and managing the change process to
skillfully translate vision into results change basics will enable you to skillfully introduce and manage change with an essential
background on reasons for initial resistance and an analysis of possible outcomes it provides specific strategies to counter
opposition and implement a change initiative in your organization informal learning basics provides training and development
professionals with guidance and practical lessons on harnessing the vast potential of informal learning in their organizations
while formal training has been the focus of many corporate training programs for the past century or more much of the actual
knowledge and many of the skills workers use in performing their jobs are nonetheless developed informally informal learning
basics will assist you in recognizing and utilizing the informal learning possibilities in your company and will show you how to
create a framework of highly cost effective training opportunities and a culture in which your employees are able to learn and
grow in an efficient and unobtrusive way in addition to providing an in depth study of the concepts of informal learning
informal learning basics also offers an analysis of how workers develop much of the knowledge for their jobs informally real
world case examples of informal learners an examination of the nine principles which govern informal learning in the
workplace suggestions on how to blend formal and informal learning in your organization descriptions of specific activities for
both group and individual informal learning opportunities a discussion of the importance of support personnel in creating and
maintaining effective informal learning programs an exploration of the significant role played by technology in informal
learning information on the importance of providing a codified framework for informal learning in your organization a
consideration of the fact that traditional approaches to evaluating training are often ineffective when evaluating informal
learning and suggestions on how to best evaluate informal learning programs in an era where organizations of all shapes and
sizes are increasingly focused on cutting budgets and maximizing the return on their training investment incorporating
informal learning opportunities into your training programs will result in competent and knowledgeable employees and great
roi for your company with its wealth of insight and information on capturing the potential of informal learning and using it to
your organization s advantage informal learning basics is essential reading for every training and development professional
this book takes a new look at a subject that is at the heart of all human activity communication specifically designed to help
you become an effective communicator this book gives you the tools and knowledge to connect with and influence your
audience whether that audience is a jam packed auditorium or three clients at an important business meeting communication
basics enables you to become a think on your feet presenter who not only presents with authority but also knows how to listen
to your audience effectively a step by step trainers guide for navigating presentation planning delivery and follow up
presentation basics eases readers through the presentation development process providing 20 essential tips for success it
addresses everything from preparation using aids and creating the right environment to improving delivery and recovering
control when things go wrong return on investment roi basics provides a baseline exploration of roi for both novice and
experienced wlp practitioners additionally it includes a review of two essential often overlooked steps in the roi process
communicating results and integrating roi into an organizations learning programs answers the three key questions for new
trainers what does a trainer do and why how can the skills be developed quickly how does a trainer apply knowledge trainer
basics provides a clear concise explanation of the training function veteran trainer george m piskurich explains the basics of
instructional design adult learning needs analysis evaluation presenting and facilitation it is a great tool for training beginning
practitioners and subject matter experts new to the training field competency based training is a unique approach to training
design that builds and enhances individual competencies in line with previously identified profiles of success this training helps
fill the gap between workers actual performance and their ideal performance competency based training basics shows readers
how to assess which competencies are important to an organization and individual positions and how to design training around
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practices and core skills of the od practitioner organizational development basics will help trainers training managers and
beginning od practitioners learn the fundamentals of influencing organizational strategy and direction learn the basics for
managing change and aligning people processes and practices for success this book is now available as an ebook through astd
S new service content express even in the best financial times career development is often relegated to the back of the bus
because it s seen as a short term cost rather than a long term investment with lasting impact but the reality is that career
development helps people strive for meaningful accomplishment in the workplace and both individuals and organizations thrive
when their goals are being met this book is intended to empower training and development leaders with the knowledge and
tools needed to become catalysts for bringing a career development focus to their organizations because busy managers in
today s hectic business environment already have plenty on their plates career development basics jump starts the learning
curve by providing a succinct ready to apply approach to this challenge within this book you 1 find a sound no nonsense
framework for implementing a career development focus supplemented by an array of easy to understand materials including
worksheets comparison charts case studies flowcharts and specific forms for turnover cost calculation and a sample
performance review in the fast paced global environment of the 21st century leadership development is a key business strategy
and a crucial element of your organization s competitive advantage with leadership development basics to help you you can
update your leadership development program and begin preparing tomorrow s leaders today whether you re in senior
management or a member of the human resources learning or development professions you ll find an integrated
comprehensive approach that can be tailored to your needs learn about initiatives such as mentoring coaching job rotation
performance management and succession planning along with systems for establishing and evaluating your own unique
program which will help you cultivate an environment in which people thrive also get techniques and tools that will help you
design develop and implement a leadership development program appropriate to your organization s size strategies and
resources ah the life of a consultant sleeping late working in your pajamas until noon never having to do anything you don t
like it s exactly what everyone dreams about right wrong if you ve ever wondered what it s really like to be a learning and
development consultant and what it takes to become a successful one then you need this book if you decide to go for it or if you
ve already taken the plunge consulting basics can help you every step of the way you 1l learn about the four things you must
have before becoming a consultant realities of daily work life on your own how to sell yourself find clients and develop
proposals the client s point of view and how it impacts you setting up your practice effectively and professionally along the way
you 1l find charts checklists anecdotes examples and questionnaires to help you gain perspective navigate your choices and
move forward an appendix provides sample written agreements so that you 1l have essential documents as soon as the need
arises consulting basics is comprehensive yet it s a quick and pleasant read learning and development professionals have
embraced the concept of measurement evaluation and roi they know the importance of collecting valid reliable data but many
want to build greater skills in asking the right measurement questions the right way experts in their field jack and patricia
phillips have written a new book on measurement with bruce aaron survey basics a guide to developing surveys and
questionnaires a must read if you need to develop effective valid and reliable surveys designed to be a quick concise crash
course on survey development design the instrument so that people find it easy to respond to ensure positive response rates
watch for types of errors that can creep into survey results this book is a tool to help the 1 d professional design and administer
surveys and questionnaires it describes the purpose of surveys and questionnaires types of error that can creep into survey
results and considerations when developing specific survey questions in addition it offers advice to ensure positive response
rates and how to design the instrument so that people find it easy to respond the book includes content on validity and
reliability data analysis and includes a chapter describing approaches to displaying data and reporting results knowledge
management is an ongoing process designed to dispense company information in a user friendly way for both current and
future employees knowledge management basics explains the key concepts and the overall benefits of implementing that
process offers information assessment techniques and tips and assists in the design of a practical system to capture organize
and maintain company information this title focuses on the learning professional s role in the knowledge management process
and aims to teach those professionals how to get the process started within their organizations knowledge management basics
presents a five step process that will enable you the learning professional to define your role in a knowledge management
initiative and prepare to lead that effort determine your organization s needs locate knowledge sources choose systems to
gather and house information that make sense for your organization s culture compile confirm and circulate knowledge
maintain the knowledge system it s a digital world is your training up to speed build your virtual training skills with this new
edition of virtual training basics by cindy huggett you don t have to be a tech wizard to follow her tested and proven techniques
for enhancing your virtual training design and delivery e learning has been around since the late 90s but it continually evolves
sometimes it may seem impossible to keep up but your learners need courses that they can take anywhere organizations need
to save money and time on travel and everyone expects your material to be as current as possible take it back to the basics
virtual training basics will get you started with the fundamentals of virtual training and then build you up through design and
facilitation with updated material and two new chapters to cover the latest breakthroughs and skills you need to know in this
book you will get tips from a variety of seasoned virtual trainers gain insight into the differences and similarities between
facilitating in person training and virtual training understand the fundamentals of virtual training design whether you re new
to virtual training or looking for ways to update your existing skills virtual training basics 2nd edition will take you there OO0
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designed to answer three key questions asked by people new to training what does a trainer do and why how can i develop
must have skills quickly how do i apply training knowledge today this volume also offers professional trainers a useful tool to
help train those new to the ranks your essential guide to designing successful training programs if you re an experienced
trainer training manager content designer or curriculum developer technical training basics will help you tackle the challenges
of working with specialized complex subject matter and in partnership with subject matter experts part of atd s training basics
series this complete guide describes the differences between technical and nontechnical training the principles of gathering
information and arranging content for a highly technical course how to apply specific tools equipment and processes in your
training and how to manage your project from designing and developing a pilot course through post course review this
expanded second edition features new material that focuses on smaller performance solutions agile design the learner
experience more exercises outlines worksheets checklists evaluation forms and a sample powerpoint presentation are included
to further meet your technical needs this title draws on the expertise of top flight trainers and consultants to present a
comprehensive toolkit of the best training activities group learning exercises assessment instruments handouts and other
essential guides for today s busy training and performance professional the sourcebook offers fully reproducible tools
contained on the accompanying cd rom stop presenting and start facilitating meaningful learning whether you are a subject
matter expert who occasionally takes on a trainer role a trainer who wants to build on solid presentation skills or anywhere in
between facilitation basics will help you create supportive and effective learning this complete how to guide is designed to
improve your facilitation proficiency so you can give face to face as well as online and virtual classroom learners your best part
of atd s training basics series this publication offers practical examples worksheets and tools that make workplace learning
easy and rewarding you 1l walk away with proven facilitation techniques and a deeper understanding of how to manage difficult
participants and use media to support learning this refreshed second edition will guide you through how to enhance your skills
as a facilitator create supportive and effective learning environments for face to face and online learners ensure learning is
transferred to the job about the training basics series atd s training basics series provides a baseline explanation of the
theories and concepts behind featured topics as well as instructions for their practical day to day application in the workplace
additional titles include adult learning basics competency based training basics the second edition of training design basics
and virtual training basics offers emergency remedies for real life training challenges that are faced in the field daily training
triage is designed for seasoned trainers who must continually deliver impossible training programs without budget or staff
featuring step by step solutions for some of the most commonly requested programs training triage includes a cd rom with all
accompanying problem solving handouts assessments and tools eleven classroom tested games that can be mixed matched and
modified for any training objective facilitate and evaluate your learning game play with the right combination of paper
exercises card games board games and unconventional activities that require a variety of unique props training games
provides a convenient game use matrix to help you select the best games for your objectives templates and worksheets
included on the cd rom allow for immediate classroom application an essential companion guide for implementing the powerful
principles of telling ain t training a field companion to the original telling ain t training the beyond telling ain t training
fieldbook includes a detailed action plan and support materials to help you transform telling to training like its predecessor this
fieldbook features a fun interactive format and easy to navigate icons worksheets assessments and tools will enable your
organization to realize the true value of workplace learning great coaching makes a world of difference coaching is one of the
quickest and most effective ways to advance the success of an organization yet it remains underused and misunderstood and
the term is often used synonymously with corrective counseling encouragement or the many helpful tactics in between in
coaching basics you 1l discover a precise coaching framework along with insights from 40 experienced coaches including barry
goldberg and marshall goldsmith this refreshed edition also homes in on what it takes to build influencing skills and introduces
new content on microcoaching to highlight practical ways to leverage technology part of atd s training basics series coaching
basics presents the theory and follows it up with easily applicable techniques examples and exercises that will help you perfect
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guide to instructional design fully updated for thenew ways we learn rapid instructional design is the industry standard guideto
creating effective instructional materials providingno nonsense practicality rather than theory driven text beginningwith a look
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analysis design development intervention andevaluation this new third edition has been updated to cover newapplications
technologies and concepts and includes many newtemplates real life examples and additional instructor materials instruction
delivery has expanded rapidly in the nine years sincethe second edition s publication and this update covers all themajor
advances in the field the major instructional models areexpanded to apply to e learning moocs mobile learning and
socialnetwork based learning informal learning and communities ofpractice are examined as well instructional design is the
systematic process by whichinstructional materials are designed developed and delivered designers must determine the
learner s current state and needs define the end goals of the instruction and create an interventionto assist in the transition
this book is a complete guide to theprocess helping readers design efficient effective materials learn the ins and outs of the
addie model discover shortcuts for rapid design design for e learning millennials and moocs investigate methods for emerging
avenues of instruction this book does exactly what a well designed course should do providing relevant guidance for anyone
who wants to know how toapply good instructional design eminently practical and fullyup to date rapid instructional design is
the one stop guideto more effective instruction like a great leader a great leadership training aligns the right people to the
right task at the right time whether you are developing a first rate leadership development program from scratch or adding to
an existing workshop let leadership expert and master trainer lou russell be your guide the second book in the atd workshop
series leadership training presents a step by step blueprint to developing and delivering dynamic powerful leadership training
complete with effective training methodologies this book helps you accelerate learning and leverage technology for maximum
efficiency you 11 also find tools to assess leadership strengths and weaknesses half day full day and two day workshop programs
found in this volume make planning easy and can be tailored for the unique needs of your organization supplemental resources
are available online and include downloadable and customizable presentation slides handouts assessments and tools about the
series the atd workshop series is written for trainers by trainers because no one knows workshops as well as the practitioners
who have experienced it all each publication weaves in today s technology and accessibility considerations and provides a
wealth of new content that can be used to create a training experience like no other presents the findings of a three year astd u
s department of labor nationwide study on how to develop a skilled workforce capable of meeting today s business
requirements explains how to implement training programs that develop the new basic skills workers will need if your
organization is looking for ways to improve performance here s a source for proven systems processes and models from hrd
experts twelve cases provide practical applications of performance analysis and consulting interest in measuring the return on
investment roi of performance improvement interventions has grown exponentially since the 1994 publication of astd s in
action measuring return on investment volume 1 the success of that book prompted the release of two more roi in action
volumes in 1997 and 2001 which greatly contributed to a growing body of knowledge on the subject roi at work builds on the
foundation of those well received volumes and introduces even more examples of roi application in the government sector as
well as a variety of industries including the telecommunications financial services technology and automotive industries
training human resources development hrd human resources and performance improvement professionals will learn valuable
lessons from these detailed real world case studies as they work to contribute to the strategic goals of their organizations
college instructors and students also will find value in this book as a supplement to standard hrd textbooks researchers and
consultants will find that this book provides solid evidence of the validity of roi measurement and evaluation practices
technical training helps employees perform unique aspects of specialized or skilled work this book provides specific ideas and
strategies to effectively develop technical training from the beginning of the project through the pilot course and post course
review readers will learn how to bring together a successful development team arrange a technical course gather information
work with subject matter experts design exercises for highly technical content and more whether you are a subject matter
expert who occasionally takes on a training role or a trainer or subject matter expert who wants to build on already solid
facilitation skills facilitation basics will show you how to how to guide learners and meeting participants in a safe and
supportive atmosphere with its dozens of practical examples worksheets checklists and other tools this book focuses squarely
on learners and participants and how to be an efficient and effective facilitator of well designed meetings and other learning
events job aids are often the most effective and sensible approach to maximizing performance results whether you re a
beginner or just need to brush up on your skills job aids basics provides practical solutions to your real world problems by
emphasizing hands on experience over theory or models joe willmore creates an easy to follow guide to creating effective job
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Sales Training Basics 2010-02-01

sales training basics recognizes the bottom line focus of sales professionals and offers proven techniques and approaches that
create engaging and impactful training the book provides learning professionals with specific guidance on designing programs
that provide the right tools and techniques that deliver on an audience focused on value in addition trainers and facilitators are
offered guidance on accessing their most charismatic and engaging self to draw in and hold the attention of sales professionals
while the book is focused on participant expectations it does not neglect today s organizational mandate to build training
programs aligned to company strategic needs and vision finally the author provides direction on alternate pathways to sales
training through the use of technology and the power of blending both classroom and technology bases approaches that give
these sales professionals what they really want more time in the field selling

Competency-Based Training Basics 2010-09-01

competency based training is a unique approach to training design that builds and enhances individual competencies in line
with previously identified profiles of success this training helps fill the gap between workers actual performance and their ideal
performance competency based training basics shows readers how to assess which competencies are important to an
organization and individual positions and how to design training around those competencies

Training Design Basics 2003

introduces the skills needed to design successful classroom style training seeks to cover all phases of training design including
planning and needs analysis writing designing and evaluating course materials and marketing and administration

Change Basics 2023-05-26

a single reference source for understanding leading and managing the change process to skillfully translate vision into results
change basics will enable you to skillfully introduce and manage change with an essential background on reasons for initial
resistance and an analysis of possible outcomes it provides specific strategies to counter opposition and implement a change
initiative in your organization

Informal Learning Basics 2023-05-26

informal learning basics provides training and development professionals with guidance and practical lessons on harnessing
the vast potential of informal learning in their organizations while formal training has been the focus of many corporate
training programs for the past century or more much of the actual knowledge and many of the skills workers use in performing
their jobs are nonetheless developed informally informal learning basics will assist you in recognizing and utilizing the informal
learning possibilities in your company and will show you how to create a framework of highly cost effective training
opportunities and a culture in which your employees are able to learn and grow in an efficient and unobtrusive way in addition
to providing an in depth study of the concepts of informal learning informal learning basics also offers an analysis of how
workers develop much of the knowledge for their jobs informally real world case examples of informal learners an examination
of the nine principles which govern informal learning in the workplace suggestions on how to blend formal and informal
learning in your organization descriptions of specific activities for both group and individual informal learning opportunities a
discussion of the importance of support personnel in creating and maintaining effective informal learning programs an
exploration of the significant role played by technology in informal learning information on the importance of providing a
codified framework for informal learning in your organization a consideration of the fact that traditional approaches to
evaluating training are often ineffective when evaluating informal learning and suggestions on how to best evaluate informal
learning programs in an era where organizations of all shapes and sizes are increasingly focused on cutting budgets and
maximizing the return on their training investment incorporating informal learning opportunities into your training programs
will result in competent and knowledgeable employees and great roi for your company with its wealth of insight and
information on capturing the potential of informal learning and using it to your organization s advantage informal learning
basics is essential reading for every training and development professional

Communication Basics 2023-05-26

this book takes a new look at a subject that is at the heart of all human activity communication specifically designed to help
you become an effective communicator this book gives you the tools and knowledge to connect with and influence your
audience whether that audience is a jam packed auditorium or three clients at an important business meeting communication
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basics enables you to become a think on your feet presenter who not only presents with authority but also knows how to listen
to your audience effectively

Presentation Basics 2023-05-26

a step by step trainers guide for navigating presentation planning delivery and follow up presentation basics eases readers
through the presentation development process providing 20 essential tips for success it addresses everything from preparation
using aids and creating the right environment to improving delivery and recovering control when things go wrong

Return on Investment (ROI) Basics 2023-06-20

return on investment roi basics provides a baseline exploration of roi for both novice and experienced wlp practitioners
additionally it includes a review of two essential often overlooked steps in the roi process communicating results and
integrating roi into an organizations learning programs

Trainer Basics 2023-05-26

answers the three key questions for new trainers what does a trainer do and why how can the skills be developed quickly how
does a trainer apply knowledge trainer basics provides a clear concise explanation of the training function veteran trainer
george m piskurich explains the basics of instructional design adult learning needs analysis evaluation presenting and
facilitation it is a great tool for training beginning practitioners and subject matter experts new to the training field

Competency-Based Training Basics 2010

competency based training is a unique approach to training design that builds and enhances individual competencies in line
with previously identified profiles of success this training helps fill the gap between workers actual performance and their ideal
performance competency based training basics shows readers how to assess which competencies are important to an
organization and individual positions and how to design training around those competencies

Organization Development Basics 2023-05-26

a primer on the broad field of organization development od and a foundation for understanding of the tools practices and core
skills of the od practitioner organizational development basics will help trainers training managers and beginning od
practitioners learn the fundamentals of influencing organizational strategy and direction learn the basics for managing change
and aligning people processes and practices for success

Career Development Basics 2009-06-01

this book is now available as an ebook through astd s new service content express even in the best financial times career
development is often relegated to the back of the bus because it s seen as a short term cost rather than a long term investment
with lasting impact but the reality is that career development helps people strive for meaningful accomplishment in the
workplace and both individuals and organizations thrive when their goals are being met this book is intended to empower
training and development leaders with the knowledge and tools needed to become catalysts for bringing a career development
focus to their organizations because busy managers in today s hectic business environment already have plenty on their plates
career development basics jump starts the learning curve by providing a succinct ready to apply approach to this challenge
within this book you 1l find a sound no nonsense framework for implementing a career development focus supplemented by an
array of easy to understand materials including worksheets comparison charts case studies flowcharts and specific forms for
turnover cost calculation and a sample performance review

Leadership Development Basics 2008-05-01

in the fast paced global environment of the 21st century leadership development is a key business strategy and a crucial
element of your organization s competitive advantage with leadership development basics to help you you can update your
leadership development program and begin preparing tomorrow s leaders today whether you re in senior management or a
member of the human resources learning or development professions you 1l find an integrated comprehensive approach that
can be tailored to your needs learn about initiatives such as mentoring coaching job rotation performance management and
succession planning along with systems for establishing and evaluating your own unique program which will help you cultivate
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an environment in which people thrive also get techniques and tools that will help you design develop and implement a
leadership development program appropriate to your organization s size strategies and resources

Basics of Stand-up Training 2006

ah the life of a consultant sleeping late working in your pajamas until noon never having to do anything you don t like it s
exactly what everyone dreams about right wrong if you ve ever wondered what it s really like to be a learning and development
consultant and what it takes to become a successful one then you need this book if you decide to go for it or if you ve already
taken the plunge consulting basics can help you every step of the way you Il learn about the four things you must have before
becoming a consultant realities of daily work life on your own how to sell yourself find clients and develop proposals the client
s point of view and how it impacts you setting up your practice effectively and professionally along the way you 1l find charts
checklists anecdotes examples and questionnaires to help you gain perspective navigate your choices and move forward an
appendix provides sample written agreements so that you 1l have essential documents as soon as the need arises consulting
basics is comprehensive yet it s a quick and pleasant read

Consulting Basics 2010-06-01

learning and development professionals have embraced the concept of measurement evaluation and roi they know the
importance of collecting valid reliable data but many want to build greater skills in asking the right measurement questions the
right way experts in their field jack and patricia phillips have written a new book on measurement with bruce aaron survey
basics a guide to developing surveys and questionnaires a must read if you need to develop effective valid and reliable surveys
designed to be a quick concise crash course on survey development design the instrument so that people find it easy to
respond to ensure positive response rates watch for types of errors that can creep into survey results this book is a tool to help
the 1 d professional design and administer surveys and questionnaires it describes the purpose of surveys and questionnaires
types of error that can creep into survey results and considerations when developing specific survey questions in addition it
offers advice to ensure positive response rates and how to design the instrument so that people find it easy to respond the book
includes content on validity and reliability data analysis and includes a chapter describing approaches to displaying data and
reporting results

Survey Basics 2013-05-14

knowledge management is an ongoing process designed to dispense company information in a user friendly way for both
current and future employees knowledge management basics explains the key concepts and the overall benefits of
implementing that process offers information assessment techniques and tips and assists in the design of a practical system to
capture organize and maintain company information this title focuses on the learning professional s role in the knowledge
management process and aims to teach those professionals how to get the process started within their organizations
knowledge management basics presents a five step process that will enable you the learning professional to define your role in
a knowledge management initiative and prepare to lead that effort determine your organization s needs locate knowledge
sources choose systems to gather and house information that make sense for your organization s culture compile confirm and
circulate knowledge maintain the knowledge system

Knowledge Management Basics 2009-08-01

it s a digital world is your training up to speed build your virtual training skills with this new edition of virtual training basics
by cindy huggett you don t have to be a tech wizard to follow her tested and proven techniques for enhancing your virtual
training design and delivery e learning has been around since the late 90s but it continually evolves sometimes it may seem
impossible to keep up but your learners need courses that they can take anywhere organizations need to save money and time
on travel and everyone expects your material to be as current as possible take it back to the basics virtual training basics will
get you started with the fundamentals of virtual training and then build you up through design and facilitation with updated
material and two new chapters to cover the latest breakthroughs and skills you need to know in this book you will get tips from
a variety of seasoned virtual trainers gain insight into the differences and similarities between facilitating in person training
and virtual training understand the fundamentals of virtual training design whether you re new to virtual training or looking
for ways to update your existing skills virtual training basics 2nd edition will take you there

Virtual Training Basics, 2nd Edition 2018-04-10
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designed to answer three key questions asked by people new to training what does a trainer do and why how can i develop
must have skills quickly how do i apply training knowledge today this volume also offers professional trainers a useful tool to
help train those new to the ranks

Trainer Basics 2003

your essential guide to designing successful training programs if you re an experienced trainer training manager content
designer or curriculum developer technical training basics will help you tackle the challenges of working with specialized
complex subject matter and in partnership with subject matter experts part of atd s training basics series this complete guide
describes the differences between technical and nontechnical training the principles of gathering information and arranging
content for a highly technical course how to apply specific tools equipment and processes in your training and how to manage
your project from designing and developing a pilot course through post course review this expanded second edition features
new material that focuses on smaller performance solutions agile design the learner experience more exercises outlines
worksheets checklists evaluation forms and a sample powerpoint presentation are included to further meet your technical
needs

Technical Training Basics, 2nd Ed 2019-11-26

this title draws on the expertise of top flight trainers and consultants to present a comprehensive toolkit of the best training
activities group learning exercises assessment instruments handouts and other essential guides for today s busy training and
performance professional the sourcebook offers fully reproducible tools contained on the accompanying cd rom

2005 ASTD Training and Performance Sourcebook 2006

stop presenting and start facilitating meaningful learning whether you are a subject matter expert who occasionally takes on a
trainer role a trainer who wants to build on solid presentation skills or anywhere in between facilitation basics will help you
create supportive and effective learning this complete how to guide is designed to improve your facilitation proficiency so you
can give face to face as well as online and virtual classroom learners your best part of atd s training basics series this
publication offers practical examples worksheets and tools that make workplace learning easy and rewarding you 1l walk away
with proven facilitation techniques and a deeper understanding of how to manage difficult participants and use media to
support learning this refreshed second edition will guide you through how to enhance your skills as a facilitator create
supportive and effective learning environments for face to face and online learners ensure learning is transferred to the job
about the training basics series atd s training basics series provides a baseline explanation of the theories and concepts behind
featured topics as well as instructions for their practical day to day application in the workplace additional titles include adult
learning basics competency based training basics the second edition of training design basics and virtual training basics

Virtual Training Basics 2018

offers emergency remedies for real life training challenges that are faced in the field daily training triage is designed for
seasoned trainers who must continually deliver impossible training programs without budget or staff featuring step by step
solutions for some of the most commonly requested programs training triage includes a cd rom with all accompanying problem
solving handouts assessments and tools

Facilitation Basics, 2nd Edition 2015-09-07

eleven classroom tested games that can be mixed matched and modified for any training objective facilitate and evaluate your
learning game play with the right combination of paper exercises card games board games and unconventional activities that
require a variety of unique props training games provides a convenient game use matrix to help you select the best games for
your objectives templates and worksheets included on the cd rom allow for immediate classroom application
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Training Triage 2023-06-20

an essential companion guide for implementing the powerful principles of telling ain t training a field companion to the original
telling ain t training the beyond telling ain t training fieldbook includes a detailed action plan and support materials to help you
transform telling to training like its predecessor this fieldbook features a fun interactive format and easy to navigate icons
worksheets assessments and tools will enable your organization to realize the true value of workplace learning

Training Games 2023-05-26

great coaching makes a world of difference coaching is one of the quickest and most effective ways to advance the success of
an organization yet it remains underused and misunderstood and the term is often used synonymously with corrective
counseling encouragement or the many helpful tactics in between in coaching basics you 1l discover a precise coaching
framework along with insights from 40 experienced coaches including barry goldberg and marshall goldsmith this refreshed
edition also homes in on what it takes to build influencing skills and introduces new content on microcoaching to highlight
practical ways to leverage technology part of atd s training basics series coaching basics presents the theory and follows it up
with easily applicable techniques examples and exercises that will help you perfect essential coaching skills

Beyond Telling Ain't Training Fieldbook 2023-05-26
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Coaching Basics, 2nd Edition 2016-03-21

the classic guide to instructional design fully updated for thenew ways we learn rapid instructional design is the industry
standard guideto creating effective instructional materials providingno nonsense practicality rather than theory driven text
beginningwith a look at what instructional design really means readersare guided step by step through the addie model to
exploretechniques for analysis design development intervention andevaluation this new third edition has been updated to cover
newapplications technologies and concepts and includes many newtemplates real life examples and additional instructor
materials instruction delivery has expanded rapidly in the nine years sincethe second edition s publication and this update
covers all themajor advances in the field the major instructional models areexpanded to apply to e learning moocs mobile
learning and socialnetwork based learning informal learning and communities ofpractice are examined as well instructional
design is the systematic process by whichinstructional materials are designed developed and delivered designers must
determine the learner s current state and needs define the end goals of the instruction and create an interventionto assist in
the transition this book is a complete guide to theprocess helping readers design efficient effective materials learn the ins and
outs of the addie model discover shortcuts for rapid design design for e learning millennials and moocs investigate methods for
emerging avenues of instruction this book does exactly what a well designed course should do providing relevant guidance for
anyone who wants to know how toapply good instructional design eminently practical and fullyup to date rapid instructional
design is the one stop guideto more effective instruction

00000000000000D 2019-03-30

like a great leader a great leadership training aligns the right people to the right task at the right time whether you are
developing a first rate leadership development program from scratch or adding to an existing workshop let leadership expert
and master trainer lou russell be your guide the second book in the atd workshop series leadership training presents a step by
step blueprint to developing and delivering dynamic powerful leadership training complete with effective training
methodologies this book helps you accelerate learning and leverage technology for maximum efficiency you 1l also find tools to
assess leadership strengths and weaknesses half day full day and two day workshop programs found in this volume make
planning easy and can be tailored for the unique needs of your organization supplemental resources are available online and
include downloadable and customizable presentation slides handouts assessments and tools about the series the atd workshop
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series is written for trainers by trainers because no one knows workshops as well as the practitioners who have experienced it
all each publication weaves in today s technology and accessibility considerations and provides a wealth of new content that
can be used to create a training experience like no other

Rapid Instructional Design 2015-01-06

presents the findings of a three year astd u s department of labor nationwide study on how to develop a skilled workforce
capable of meeting today s business requirements explains how to implement training programs that develop the new basic
skills workers will need

Leadership Training 2015-01-30

if your organization is looking for ways to improve performance here s a source for proven systems processes and models from
hrd experts twelve cases provide practical applications of performance analysis and consulting

Understanding Core Competencies 1998

interest in measuring the return on investment roi of performance improvement interventions has grown exponentially since
the 1994 publication of astd s in action measuring return on investment volume 1 the success of that book prompted the
release of two more roi in action volumes in 1997 and 2001 which greatly contributed to a growing body of knowledge on the
subject roi at work builds on the foundation of those well received volumes and introduces even more examples of roi
application in the government sector as well as a variety of industries including the telecommunications financial services
technology and automotive industries training human resources development hrd human resources and performance
improvement professionals will learn valuable lessons from these detailed real world case studies as they work to contribute to
the strategic goals of their organizations college instructors and students also will find value in this book as a supplement to
standard hrd textbooks researchers and consultants will find that this book provides solid evidence of the validity of roi
measurement and evaluation practices

Workplace Basics, Training Manual 1990-05-16

technical training helps employees perform unique aspects of specialized or skilled work this book provides specific ideas and
strategies to effectively develop technical training from the beginning of the project through the pilot course and post course
review readers will learn how to bring together a successful development team arrange a technical course gather information
work with subject matter experts design exercises for highly technical content and more

Performance Analysis and Consulting (In Action Case Study Series)
2000-05-01

whether you are a subject matter expert who occasionally takes on a training role or a trainer or subject matter expert who
wants to build on already solid facilitation skills facilitation basics will show you how to how to guide learners and meeting
participants in a safe and supportive atmosphere with its dozens of practical examples worksheets checklists and other tools
this book focuses squarely on learners and participants and how to be an efficient and effective facilitator of well designed
meetings and other learning events

Create Effective Workshops 1986

job aids are often the most effective and sensible approach to maximizing performance results whether you re a beginner or
just need to brush up on your skills job aids basics provides practical solutions to your real world problems by emphasizing
hands on experience over theory or models joe willmore creates an easy to follow guide to creating effective job aids

ROI at Work 2005-07-01
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Technical Training Basics 2011

Facilitation Basics 2004

Job Aids Basics 2006
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